Club Health Assessment for District LD 2 through December 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
109635 ESTANCIA VELHA AMIGAS 11/12/2010 | Newly Chartered 23 23 0 23 100.00% 0 0 New P,S,T,M N/R
109781 TEUTONIA 12/06/2010 | Newly Chartered 29 29 0 29 100.00% 0 0 New N/R
Clubs more than two years old
16743 CAMPO BOM 09/02/1959 | Active 36 0 1 -1 -2.70% 29 51 1 New M 1
58728 CAMPO BOM PEQUENO 10/03/1996 | Active 20 2 3 -1 -4.76% 18 10 0 New ™ 0
GIGANTE
31306 CANDELARIA 10/28/1975 | Active 26 0 5 -5 -16.13% 27 8 4 New 42
57779 CANDELARIA BOTUCARAI 01/29/1996 | Active 11 2 0 2 22.22% 7 0 Same S, T.M 15
16744 CANELA 09/30/1962 | Active 36 1 1 0 0.00% 35 1 0 New 0 $1027.93
16746 ESTANCIA VELHA 08/30/1960 | Active 42 5 0 5 13.51% 35 0 New 8 $1000.00
16748 ESTEIO 06/04/1962 | Active 19 1 0 1 5.56% 19 0 New 0
33943 ESTEIO EXPOSICAO 05/24/1977 | Active 16 0 2 2 -1111% 18 10 0 Same 0 90+ Days
39279 ESTEIO INDUSTRIAL 01/20/1981 | Active 20 1 3 -2 -9.09% 21 7 1 New S, T.M 16 90+ Days
16747 ESTRELA 10/19/1958 | Active 36 0 0 0 0.00% 37 0 New M 0
16749 FELIZ 09/10/1971 | Active 15 0 0 0 0.00% 13 0 New M 0
16750 GRAMADO 02/26/1969 | Active 23 4 2 2 9.52% 22 2 0 New ™™ 6
16751 IGREJINHA 09/20/1965 | Active 23 4 2 2 9.52% 19 7 0 New 18
16753 LAJEADO 10/18/1958 | Active 39 11 3 8 25.81% 31 18 0 New S 41
33272 LAJEADO FLORESTAL 01/31/1977 | Active 48 0 1 -1 -2.04% 46 4 1 New M 0
16754 MONTENEGRO 07/30/1957 | Active 36 1 0 1 2.86% 33 0 New M 0
97416  MONTENEGRO SAO JOAO 06/28/2006 | Active 43 3 4 -1 -2.27% 43 2 0 New M N/R
47620 NOVA HARTZ 06/27/1987 | Active 21 1 2 -1 -4.55% 22 12 0 New 13 90+ Days
16756 NOVO HAMBURGO CENTRO 05/18/1956 | Active 40 2 0 2 5.26% 38 0 New M 0
16757 NOVO HAMBURGO 05/16/1969 | Active 22 2 0 2 10.00% 22 0 New P,T 0
COUROCAP
16758 NOVO HAMBURGO 05/04/1959 | Active 22 1 1 0 0.00% 24 1 0 Same M 54
INDUSTRIAL
52133 NOVO HAMBURGO PEROLA 11/01/1991 | Active 19 0 1 -1 -5.00% 22 5 0 New ST 0
DO VALE
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63248 NOVO HAMBURGO 06/01/2000 | Active 49 6 4 2 4.26% 50 9 0 New 0 $1000.00
TERCEIRO MILENIO
51126 PAROBE 12/17/1990 | Active 28 6 3 3 12.00% 23 3 0 New M 0
16761 PORTAO 06/09/1967 | Active 36 0 0 0 0.00% 34 0 New 19
53359 ROLANTE 06/18/1992 | Active 16 0 0 0 0.00% 15 0 New P.M 13
88879 SANTA CLARA DO SUL 06/28/2005 | Active 15 0 0 0 0.00% 15 6 New P,S,TM 48
53590 SANTA CRUZ DO SUL 08/19/1992 | Active 32 1 0 1 3.23% 30 0 New 0 90+ Days
ALIANCA
16764 SANTA CRUZ DO SUL 09/14/1957 | Active 28 1 6 -5 -15.15% 31 2 0 New 5
CENTRO
58729 SANTA CRUZ DO SUL RAIO 10/08/1996 | Active 29 0 4 -4 -12.12% 30 5 0 New T 0
DE SOL
16765 SAO FRAN DE PAULA 04/04/1961 | Active 25 0 2 -2 -7.41% 27 24 0 New 0 $1000.00
16766 SAO LEOPOLDO 25 DE 10/27/1959 | Active 30 1 1 0 0.00% 29 1 0 New 1 $1000.00
JULHO
59588 SAO LEOPOLDO ANA TERRA 05/20/1997 | Active 27 0 0 0 0.00% 27 2 New M 1
16767 SAO LEOPOLDO CENTRO 12/02/1955 | Active 12 2 3 -1 -7.69% 14 9 0 New 9
39280 SAO LEOPOLDO IMIGRANTE 01/20/1981 | Active 22 0 3 -3 -12.00% 21 2 0 New 4 $1000.00
42661 SAO LEOPOLDO PADRE 05/19/1983 | Active 43 3 0 3 7.50% 42 1 New 0 $2000.00
REUS
16770 SAO LEOPOLDO SCHARLAU 11/21/1964 | Active 27 0 3 -3 -10.00% 31 12 0 Same M 30 90+ Days $1000.00
16768 SAPIRANGA 04/12/1957 | Active 25 3 2 1 4.17% 24 28 1 Same M 7 $1000.00
44031 SAPIRANGA FERRABRAZ 06/28/1984 | Active 18 0 1 -1 -5.26% 20 4 1 New T 4
16769 SAPUCAIA DO SUL 08/28/1964 | Active 29 0 3 -3 -9.38% 28 7 1 New T 1
59299 SAPUCAIA DO SUL 03/31/1997 | Active 17 0 1 -1 -5.56% 21 21 0 New N/R
GUIANUBA
40631 SAPUCALA DO S FIGUEIRA 12/21/1981 | Active 15 0 0 0 0.00% 16 3 New S,T,M 6
16826 SOBRADINHO 06/08/1958 | Active 35 2 8 -6 -14.63% 42 7 0 New M 3
16771 TAQUARA 06/06/1961 | Active 26 3 1 2 8.33% 28 0 0 New P 0
16772 TAQUARI 12/16/1959 | Active 24 0 2 -2 -7.69% 25 4 0 New ™ 7
16773 TRES COROAS 07/03/1965 | Active 31 0 1 -1 -3.13% 31 7 0 New 6
16774 VENANCIO AIRES 10/19/1958 | Active 57 4 0 4 7.55% 52 1 New ™ 1
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59505 VENANCIO AIRES MELVIN 05/05/1997 Active 39 0 0 0 0.00% 44 2 New S 0 90+ Days
JONES
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
50 2 0 2 1,400 125 79 46 3.40% 1,331 28 22% 6% 0% 12% 0 0% 0 0 0 0%
* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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